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Sector: Healthcare - Assisted Living

Case Study: Farnborough

The Challenge

This project involved a major refurbishment of 24 bed unit. Halfway
info the project, the timescale was reduced by a month, meaning
that exceptional project planning and programming skills were
needed not only to complete on time, but to ensure that the quality
of the workmanship did not suffer.

The Result

R&S achieved a complete refurbishment with an outstanding level of
finish, both inside and out. Having completed a month ahead of
schedule and, of course, kept to budget, we achieved in effect
double the amount of bedrooms (as well as day space) in what was,
fime-wise, a standard programme. The team really pulled together to
complete this challenge and are extremely proud of the visual
impact of the building. Our client, stafing that we'd achieved the
impossible, then instructed us to fully refurbish a newly acquired care
home - the 22nd care home project that we have undertaken for
them within the last three years.

COST: 1.64m

TIMEFRAME: 8 mths reduced to 7mths
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